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UVODNI SLOVO MANAGEMENTU INTRODUCTORY WORD OF THE MANAGEMENT

Vazeni obchodni partnefi,

rok 2008 byl pro spole¢nost Kovoprojekta Brno a.s.
rokem jejiho dalsiho rozvoje a upevriovanijejiho posta-
veni nejen na tuzemském trhu, ale i na trzich zahrani¢-
nich. To nejlépe vyjadiuje rdst objemu projektovych
praci a inzenyrskych cinnosti, kdy se podafilo navazat
na predchozi Uspésné roky a dosahnout dalsiho ristu.
Tento pozitivni rdst je o to cennéjsi, ze konec roku jiz
zasahla celosvétova ekonomicka krize, kterd samozriej-
mé zacala ovliviovat investi¢ni aktivity témér ve viech
oborech.

Uspésnost roku byla nejen v objemu realizovanych
praci, ale i v dodrzeni struktury zajistovanych zakazek
a rovnéz v zachovani skdly nabizenych produkta.
Pozitivni je i trvalé rozloZeni zakazek ve vice oborech.

Mezi nejvyznamnéjsi zakazky roku 2008 bezesporu
patii vystavba nového zadvodu na vyrobu potravino-
vych doplnkd pro zvifata v Hustopedcich u Brna o kapa-
cité vice nez 100 000 tun/rok, v€etné pomocnych
provozl, pro zdkaznika Hill’s Pet Nutrition Mfg. s.r.o.
Jednad se o stavbu na zelené louce splnujici nejpfisnéjsi
ekologicka kriteria, jejiz provoz bude vyuzivat nejmo-
dernéjsi technologie.

Ocenéni ,Stavba Jihomoravského kraje 2008 udélil
Jihomoravsky kraj, Svaz podnikateld ve stavebnictvi CR
a Jihomoravské stavebni spolecenstvi stavbé Lakovna
a tryska¢ pro Dopravni podnik mésta Brna, a.s., kde
Kovoprojekta Brno a.s. zajistovala komplexni projekto-
vou dokumentaci. Hlavnim cilem této investice byla
modernizace stavajicich pracovist a dosazeni potieb-
nych ekologickych parametrd.

K vyznamnym zdkaznikGm nasi spole¢nosti v roce
2008 patfily rovnéz firmy SKODA AUTO a.s., Mlada
Boleslav, SLOVNAFT a.s., Bratislava, Spolek pro chemic-
kou a hutni vyrobu, akciovd spolec¢nost, Usti nad
Labem, MSV Metal Studénka, a.s., Jacobs Engineering
Nederland B.V., Constructions Industrielles de la Médi-
terranée, Velizy, Francie a fada dalSich.

Vsechny zakazky, které napomohly nasi spolec¢nosti
naplnit vykon roku 2008, byly pracovniky spole¢nosti
zabezpecovany s cilem v maximalni mife splnit poza-
davky zékaznika.

Za kladné vysledky roku 2008 patii zejména dik

nasim obchodnim partner(im, ktefi projevuji divéru
v nasi praci, vyuzivaji sluzby nasi spole¢nosti a poskytu-
ji ndm perspektivni zakazky.
Podékovani patfi i nasim zaméstnancim, ktefi se
podileji na Uspésnych vysledcich spolecnosti. Klademe
proto ddraz na jejich motivaci a poskytujeme jim
podminky pro jejich dalsi profesni rlist a vzdélavani.

Ing. Jiti Cibulka, generalni reditel

Dear business partners,

The year 2008 was for the company Kovoprojekta

Brno a.s. a year of further remarkable growth and
consolidation of its position not only at the inland
market, but also abroad. Thanks to the increased
volume of design and engineering activities we succe-
eded in keeping the prior years expansion trend.
Such a positive growth importance has been amplified
by the fact, that the end of 2008 was already adversely
affected by the worldwide economic depression with
consequent negative impacts upon practically all fields
of investment activities.

The past year was successful not only as to the
volume of works executed, but also due to keeping the
structure of provided jobs and scope of offered
products, even in all spheres of our activities.

One of the key projects of the year 2008 is,
indisputably, the construction of the new Pet Food
Manufacturing Facilities in Hustopece with capacity
more than 100 000 tons/year, including auxiliary units,
for the Hill’s Pet Nutrition Mfg. s.r.o. as a Client. Thisis a
grass root project, conforming to the stringent
environmental standards and utilizing the most
advanced technologies.

The Project “Blasting and Surface Finishing of Trams,
Buses and Trolleybuses” for Dopravni podnik mésta
Brna, a.s., for which Kovoprojekta Brno a.s. provided the
complete design documentation, was recognized by
the South Moravian Region, Association of Building
Entrepreneurs of the Czech Republic and Building
Association of the South Moravian Region as the
,Project of South Moravian Region for the year 2008"
This Project was aimed to modernization of existing
workplaces and satisfying the required environmental
parameters.

Among our important Clients in the past year ranked
furthermore the companies SKODA AUTO a.s., Mlada
Boleslav, SLOVNAFT a.s., Bratislava, Spolek pro
chemickou a hutni vyrobu, a.s., Usti nad Labem, MSV
Metal Studénka, a.s., Jacobs Engineering Nederland
B.V. Constructions Industrielles de la Méditerranée,
Velizy, France and others.

All the jobs, which contributed to reaching our
company economic results of the year 2008, were
executed by our personnel so that to fully satisfy the
Client’s requirements.

For the positive results of the year 2008 thanks must

be expressed especially to our business partners, who
trust in our work, employ our services and award
prospective contracts to our company.
Thanks must be also expressed to our employees, who
contribute to the company achievements. Therefore
we pay attention to their motivation and afford
opportunity for their further professional growth and
education.

Ing. Jiti Cibulka, General Director



STRUKTURA SPOLECNOSTI COMPANY STRUCTURE

Kovoprojekta Brno a.s.

Kovoprojekta Ukrajine 0.0.0.

Kovoprojekta Brno a.s., organizacna zlozka

Kiev, Ukraine Bratislava, Slovakia
VALNA HROMADA
GENERAL MEETING
DOZORCI RADA
SUPERVISORY BOARD
PREDSTAVENSTVO
BOARD OF DIRECTORS
GENERALNI REDITEL
GENERAL DIRECTOR
SEKCE EKONOMICKO SEKCE MANAGEMENT SEKCE SEKCE MARKETING
PRAVNI PROJEKTU ENGINEERING A PRODEJ
ECONOMICS PROJECT ENGINEERING MARKETING
AND LEGAL SECTION MANAGEMENT SECTION SECTION AND SALE SECTION

POCET ZAMESTNANCU 196 STAFF NUMBER 196
VEKOVA STRUKTURA ZAMESTNANCU AGE STRUCTURE OF EMPLOYEES

VEK
AGE

do 20
21-30
31-40
41-50
51-60
61-70
71-75

Prdmérny vék

1,5%
28,6%
27%
10,7%
20,4%
10,2%
1,5%

Average age

41,6 let / years

STRUKTURA VZDELANI ZAMESTNANCU

Vysokoskolské / University
Stredoskolské / High School
Viyucen / Craft

EDUCATION STRUCTURE OF EMPLOYEES

57%
39%
4%



REFERENCE

Berendsen Textil Servis s.r.o., Modfice, CZ
Nova puj¢ovna a pradelna odévi firmy Berendsen
CONSISTERA s.r.o., Brno, CZ, Constructions Industrielles de la Méditerranée, Vélizy, F
Odpadové hospodafstvi Brno — rekonstrukce spalovny

Zpracovani sirnych exhalaci z vybranych provoz( firmy DEZA, a.s.
Dopravni podnik mésta Brna, a.s., Brno, CZ
Lakovna a tryskac
Gedeco a.s., Praha, CZ
Viladomy - Milicovsky les
Hill’s Pet Nutrition Mfg. s.r.o. Praha, CZ
Novy vyrobni zédvod Hustopece
IMOS Brno, a. s., Brno, CZ
D47 - Dalni¢ni oddéleni Policie CR a stanice Hasi¢ského zachranného sboru Ostrava - Pfivoz
IMOS Brno, a.s., Brno, CZ
Obytny soubor Modfanska rokle
INTERHOTEL VORONEZ a.s., Brno, CZ
Dostavba arealu INTERHOTEL VORONEZ a.s. - Wellness Centrum
Jacobs Engineering Nederland B.V., Leiden, NL
Cepsa Superclaus - jednotka vyroby siry Spanélsko
KG Process Innovations s.r.o., Brno, CZ
Vodikarna Kazachstan - Jednotka na vyrobu vodiku Pavlodar
Krajsky ufad Stfedoceského kraje, Praha, CZ
Rekonstrukce Gymnazia Pribram
MSV Metal Studénka, a. s., Studénka, CZ
Nova kovaci linka s lisem 4000t
SLOVNAFT a.s., Bratislava, SK
Vyména chladict
SPOLANA a.s., Neratovice, CZ
Zvy3eni uzitné hodnoty siranu amonného
Spolek pro chemickou a hutni vyrobu, a.s., Usti nad Labem, CZ
Vyroba nizkomolekularnich epoxidovych pryskyfic, 30 000 tun/rok, Il. etapa
Spolek pro chemickou a hutni vyrobu, a.s., Usti nad Labem, CZ
Epichlorhydrin Malajsie
SKODA AUTO a. s., Mlada Boleslav, CZ
Upravy a rozsiteni montazni haly M3, Kvasiny, montaz typu Yetti
SKODA AUTO a. s., Mlada Boleslav, CZ
Pracovisté SCOUT
Tawesco s.r.o., Kopfivnice, CZ
Studie vyrobniho procesu Svarovny
Zapadoslovenska vodarenska spdlbénost’, a.s., Nitra, SK
hvod a: van | nou vodou
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Berendsen Textil Servis s.r.0., Modfice, CZ
New Laundry
CONSISTERA s.r.0., Brno, CZ, Constructions Industrielles de la Méditerranée, Vélizy, F
Brno Waste Management Project

Treatment of Sulphur Exhalations from Selected DEZA, a.s. Facilities
Dopravni podnik mésta Brna, a.s., Brno, CZ
Blasting and Surface Finishing of Trams, Buses and Trolleybuses
Gedeco a.s., Praha, CZ
Villas "Milicovsky les"
Hill’s Pet Nutrition Mfg. s.r.o. Praha, CZ
New Manufacturing Plant Hustopece
IMOS Brno, a. s., Brno, CZ
Motorway D47 - Police and Fire Brigade Department Ostrava - Pfivoz
IMOS Brno, a.s., Brno, CZ
Residential Centre Modfanska Rokle
INTERHOTEL VORONEZ a.s., Brno, CZ
Extension of INTERHOTEL VORONEZ a.s. Premises — Wellness Centrum
Jacobs Engineering Nederland B.V., Leiden, NL
CEPSA SUPERCLAUS -Sulphur Recovery Unit Spain
KG Process Innovations s.r.o., Brno, CZ
Hydrogen Production Plant Pavlodar, Kazakhstan
Krajsky Ufad Stredoceského kraje, Praha, CZ
Reconstruction of Grammar School Pribram
MSV Metal Studénka, a. s., Studénka, CZ
New Forging Line with Press 4000t
SLOVNAFT a.s., Bratislava, SK
Shell & Tube Heat Exchanger Replacement by an Air Cooler
SPOLANA a.s., Neratovice, CZ
Granulating Plant Processing Ammonium Sulphate
Spolek pro chemickou a hutni vyrobu, a.s., Usti nad Labem, CZ
Low Molecular Epoxy Resins Production 30 000 ton/year, Phase Il
Spolek pro chemickou a hutni vyrobu, a.s., Usti nad Labem, CZ
Epichlorohydrin Malaysia
SKODA AUTO a. s., Mlada Boleslav, CZ
Extension of the Kvasiny Assembly Hall for Type Yetti
SKODA AUTO a. s., Mlada Boleslav, CZ
SCOUT Car Outfit Workplace
Tawesco s.r.0., Kopfivnice, CZ
Welding Plant Production Process Study
Zapadoslovenska vodarenska nost, a. s., Nitra,
Waste Water Drainage and Treatment + DrinkingV '
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VYKAZ ZISKU A ZTRAT

Text

Vykony a ostatni provozni trzby celkem
Vykonova spotieba

Osobni naklady

Dané a poplatky

Odpisy hmotného a nehmotného
investicniho majetku

Ostatni provozni naklady

Celkové provozni naklady

Provozni hospodaisky vysledek

Finan¢ni trzby a vynosy

Finan¢ni naklady

Hospodarsky vysledek z finan¢nich operaci
Dan z pfijmu za béZnou ¢innost
Hospodarsky vysledek za béZznou ¢innost
Mimoradné vynosy

Mimofadné naklady

Hospodarsky vysledek za ucetni obdobi

Hospodafisky vysledek pred zdanénim 5339 Pretax profit

Netto tis. K¢
Netto value
CZK th.

704003
568 048
131193

145

1931

31063
732380
3219
20494
18 402
2092
2282
3028
30

2

3057

PROFIT AND LOSS ACCOUNT

Text

Total revenues
Production consumption
Personnel expenses
Taxes and fees

Depreciations of tangible
and intangible fixed assets

Other operating costs

Total operating costs

Operating profit/loss

Financial revenues and earnings
Financial expenses

Net result from financial transactions
Income tax on ordinary activities

Net result from ordinary activities
Extraordinary revenues
Extraordinary costs

Net result for the accounting period

T T -
-

1.misto
STAVEA JINODMORAVEHEHD
KEAJE ZDDE




BILANCE AKTIV A PASIV BALANCE SHEET
Netto tis. K¢
Netto value
CZK th.
Text Text
AKTIVA CELKEM 875645 TOTAL ASSETS
Pohledavky za upsané vlastni jméni 0 Receivables on own capital subscribed
Dlouhodoby nehmotny majetek 507 Long-term intangible assets
Dlouhodoby hmotny majetek 6431 Long-term tangible assets
Dlouhodoby finan¢ni majetek 39279 Long-term financial investments
Obéznd aktiva 824185 Current assets
Zasoby 21741 Inventory
Dlouhodobé pohledavky 0 Long-term receivables
Kratkodobé pohledavky = 286 241 Short- term receivables
Finan¢ni majetek 516203 Financial accounts
Ostatni aktiva 5243 Other assets
PASIVA CELKEM 875645 EQUITY AND LIABILITIES
Vlastni kapital 22514 Equity
Zakladni kapital 30000 Capital subscribed
Vlastni akcie 0 Own shares
Kapitadlové fondy  -16420 Capital funds
Fondy ze zisku 5712 Funds created from profit
Hospodarsky vysledek minulych let 165 Retained earnings of previous years
Hospodaisky vysledek bézného 3057 Currentyear profit/loss
ucetniho obdobi
Cizi zdroje =~ 768494 Foreign resources
Rezervy 2391 Reserves
Dlouhodobé zavazky -1 Long- term liabilities
Kratkodobé zadvazky =~ 756 104 Short- term liabilities
Bankovni uvéry a vypomoci 10000 Bankloans and short-term assistance
Ostatni pasiva 84 637 Other liabilities



VYROK AUDITORA AUDITOR’S REPORT

Podle nézoru auditora ucetni zavérka podava vérny According to the independent auditor’s opinion, the
a poctivy obraz aktiv, pasiv a finan¢ni situace accountancy closings show the assets, liabilities and
spolecnosti Kovoprojekta Brno a.s. k 31.12.2008 financial situation of the company Kovoprojekta
a nakladd, vynosu a vysledku jejiho hospodareni Brno a.s. to the date of December 31st, 2008 true in
a penéznich toku za rok 2008 v souladu s ¢eskymi all important aspects as well as the costs, revenues
ucetnimi predpisy. and result of its economy for the year 2008 in

compliance with accountancy regulations applicable
in the Czech Republic.

Ovéreni ucetni zavérky provedl: The auditing was made by:
Ing. Miroslava Krémova Ing. Miroslava Krémova
Auditor Auditor
¢. osvédceni 095 Licence No. 095

SYSTEM MANAGEMENTU MANAGEMENT SYSTEMS

Pti spInéni svych podnikatelskych zaméri To meet its business objectives
vybudovala Kovoprojekta Brno a.s. Kovoprojekta Brno a.s.
systém managementu integrujici: implemented the management system which
integrates:
- QMS (systém managementu jakosti)
- EMS (systém environmentalniho - QMS (quality management system)
managementu) - EMS (environmental management system)
- OHSMS (systém managementu - OHSMS (occupational health

bezpecnosti a ochrany zdravi pfi praci) and safety management system)






